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COMMON GROUND CONSULTING

The four-step funding concentration stress test

Two hours, a whiteboard, your leadership team, and permission to be blunt in front of each other. Run it before you need it.

START HERE

Largest revenue source Share of budget % Reserve months

List every revenue source above five percent.

Sources, not categories. Then circle any two that run through the same relationship.

Score each source for political exposure.

High if it could vanish through a decision nobody here influences or even hears about. Write the high scorers.

Kill your largest source and keep going.

Which programs stop. Which staff you lose, by name. How many months stand between the notice and insolvency.

Write down what would have helped.

What do we wish we had started building three years ago? Circle the one item you will fund this year.
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