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COMMON GROUND CONSULTING

Three changes that make the executive director job
survivable

None of this works as a personal request for relief. It works as a governance question, which is what it actually is. Take the
completed page to your board.

START HERE

Hours the ED worked last week Succession plan? Yes/No Reviewed

Take two things off the list, permanently.

Name the two responsibilities and the person who now owns each. If the answer is nobody, write the budget line you will
create instead.

Put workload in the evaluation, next to outcomes.

Add two questions to the annual review. How many hours is this actually taking, and what did you not get to this year?

Write the succession plan before you need it.

Signing authority tomorrow morning. The three relationships most at risk. The first 30 days of an interim. Where the
passwords are.
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