
C O M M O N  G R O U N D  C O N S U LT I N G

Five questions before you take a tech funder’s money
Answer these in plain language, attach the page to the board resolution, and you have the difference between a board that
approved a grant and a board that understood one.

S TA R T  H E R E

Funder __________________   Amount offered $__________   Board votes __________

What happens to this program when the grant ends?
In dollars, not in spirit. Name the year-three cost and the line item that will carry it.

Does the funder benefit if we adopt their product?
Write the conflict in one sentence, phrased the way it should appear in the minutes.

Who owns the data the tool touches?
Whose servers hold it, whether it trains the model, who can turn that off, and what happens when you leave.

What are we agreeing not to say?
List what you will still say publicly. Do it before the money arrives, not after.

Who else is at this table?
Name three peer organizations in the same cohort and who will call each one.

Completed by ____________________ Date ____________ Companion to Before You Take a Tech Funder’s Money
commongroundconsulting.org/blog/before-you-take-a-

tech-funders-money
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